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MEMORANDUM FOR:

L.ehman handed me
on how to restructure
He said that he would
The general thrust looks
in the right direction,

pbage 13.

What do you think ¢

Ed

Paul

OCI and the Dailies,
modify it somewhat,

The rec ommendations

the attached memo

good to me; it ig

begin on

9 March 1975
(DATE)
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14 February 1975

MEMORANDUM FOR: Director of Current Intelligence

SUBJECT : The NIB, Production Staffing, and the
Report

25X1

In looking for answers to the three inter-
related questions, I haquve talked with numerous
People who deal with almost all aspects of the
tssues. What Ffollows is an attempt to come up
With solutions that will pe acceptable--though
Far from perfect--to qll concerned, incZuding
Yr. Colby, the ¢ staff, DIA, and oup own peoplea.
L have not worked out the exact details ol stafy-
ing in all cases, and I am assuming that some of
thaese recommendations, Zf adopted, will have to
be implemented on a trial-and-eryop basis. Some
may prove unworkable, perhaps in part because of
my unfamiliarity with the complicated detqils of
night staffing, machines, and newspaper require-
ments. In any event, I hope it will be possible
to make changes without too much disruption but
changes which nonetheless will make the system
work a little better,

25X1

ML
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Problems with the NIB

some of the key goals in the April 4, 1974 memorandum
for USIB outlining production procedures for the ncw National
Intelligence Bulletin (NIB) have not been meot. The aim was
to enlist the*participiTion BT key Intelligence producing
cemponents in the community. Although DIA and NEA are in
fact regular contributors, the Bureau of Inteclligence and
Research in the Department of State has declined to partic-
ipate. There is little reason to believe that INR will
change that policy. A second goal was +to encourage the
Rresentation of alternative and contrasting asscssments as
a regular feature of the NIB and incorporated within the
body of a given article or in a separate piece published
subsequently. In point of fact, the tendency has been to
compromise, wat@fT down or withdraw an article altogether
rather than déal directly with dissenting opinion. The
situation, then, is little ¢ifferent from that which pro-—
vailed in the old Central Intelligence Bulletin (CIB), when
dissents were expressed--but rarely--as footnotes to a pub-
lished article.

3
Another aim was t& focus primarily on key intelligenqm
developments and publish, on the averadge, ten articles a

. day. Thé“average has been much higher than that and the
book sometimes runs as high as 15-20 pages.

In addition to these problems, there are others which
diminish the usefulness of the NIB as a vehicle of the
broader intelligence community. Given the early deadlines
for submission of articles, nece ary in order to obtain
community-wide coordination, th NIB is not as timely a pub-
lication as the NID. More important, the principal contrib-
utors to the NIB outside of CIA-~-DIA and, to a lesser extent,
NSA~-have turned in ragged and unéven pexrformances that, on
e whola; range from the "fair™ (primarily) to the "good"
(occasionally). The panel secretary estimated that over 50
percent of the material would not be considered worthy of
publication were it not submitted by agencies other than
the CIA. To some extent, then, we are lowering our stand-
ards for current intelligence merely to acquire the impri-

mateur of USIB--to make the NIB "national."

- =
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DIA's NIB staff representative, | sees the 25X1
fg;;urewgthawaelective as to what constitutes truly national
intelligence as the greatect problem DIA faces. He aTlso
feels that there is not sufficient internal Criticisms in
DIA of articles writfen there. A third pProblem he cited—-
the lack of a formal requirement for editing within DIA-—
has now been partially resolved. DIA in January made pro-
visions for in-~house editing and review prior to submitting
the articles to the panel chairman. | also belicves 29X1
that, despite Teassurances to the contrary, DIA qivefbriorit

to the Defense Intelligence Notices (DINS) rathg;m;h@nwggw
the NIB.

In addition to the above deficiencies,_gpth DIA and

NSA tend to write articles that are narrowly focused, based

on sometimes fragmentary data, and Jdacking in=depth analysis.
As one seasoned observer describeq it, NSA wants to write
even if it has only one piece of STGINT and no collateral

- The problems are not all one-sided. DIA feels it has
Justifiable complaints against the Agency. Analysts at the
Pentagon belisve That CIA people are too often uncompromising
in defending their positions’, that they take advantage wr -
the fact that the NTB is headquartered at the Agency to pPres-—

sure DIA into coordinating a CIA article or withdrawing a

Actually, the acceptance rate for DIA articles is
considerably higher than one might presume. 1In December,
DIA had 75 percent of its military submissions accepted;
CIA was a bare one percent ahead, with an acceptance rate
of 76 percent. (But CIA had proposed, and had accepted, a
much higher number of articles). 1In January, DIA proposcd

- 87 military articles, 55 of which were published for a 63

Approved For Release 2007!0-3/08 ! -QIARDPSOBO1495R000600140009-5
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percent acceptance rate. During the same period, CIA pro-
posed 84 military articles, of which 64 were published--an
acceptance rate of 76 percent. Even this record, however,
probably is not satisfactory to DIA. CIA is still writing
a considerably higher number of military Qrtlclcs than 1s

QwA . which iz cbnﬁrary to Najor Gen. Faurer' exprgiseg -

dgE&re that-DIA have "primary" respon51blllty for military
articles and therefore write the largest share of them.

From conversations held at DIA, I came away with the
feeling that the higher-ups did want to . make the NIB work,
but without a concommitant realization on their part that
some changes would be necessary in the way DIA does business
if their contributions were to be sought after and valuable.
No one seems to have any great desire to return to the DIA
Intelligence Summary and most seemed to value the prestige
they felt was accorded the NIB because of the USIB stamp of
approval.

There are guspicions Jin. CIA--and probably justifiable
ones--that Gen. Graham still wants to put CIA out of the
military reporting business altogether. One line of rea-
soning was that, if the Agency reverted to a bulletin put
out solely by CIA, DIA in the form of the General would make
an even more determined effort to grab the whole share of
the military pie. The thought was, then, that CIA should
keep DIA reasonably happy by accepting their articles for
the NIB and thereby diminish the chances that Graham would
try to usurp the field of military reporting. If battles
are to be fought, the reasoning goes, better that Mr. Colby
should save his heavy weapons to ensure OSR and the Agency
a place in military intelligence rather than use his pres-
tige to get DIA out of the NIB.

On the positive side, even those most critical of DIA
sca_advangtages .in.that Agency's participation. There is a
fund of recognized expertlsemig_gjﬁwghgt, properly chan-
neled, could bé of real service to NIB readers. DIA par-
ticipation also ensures greater attention to the needs of
the Joint Chiefs of Staff--consumers whose intercsts are de-
serving of national consideration. And the closer—--if
grudging—--cooperation that is fostered by the NIB does tend
to keep both sides honest and careful.

Approved For Release 2007/03/08 : CIA-RDP80B01495R000600140009-5
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There are pros and cons, then, in having the NIB as
a national product. The cons considerably outweigh the
Pros at this juncture. Nonetheless, there are a number of
factors and goals—~-sometimaos conflicting--which must bo
considered in determining what should be done with the NIB.
What follows is an attempt to evaluate various options,
giving particular attention to such Jquestions as coordina-
- tion, security, prestige, and priority of audiences.

Option 1: leave the NIB as is: Clearly, the NIB
as presently constituted isn't working properly. There are
a number of frustrations and complaints on all sides and
some, but not all, can be eliminated if we tinker with the
present system. That system is time-consuming, wasteful of
analyst time, duplicative, and overly hierarchical.

Option 2: 1IC Staff proposal for general circulationn
NID plus supplement. Option 2, as dcscribed in a memorandum
for the DCT on June 11, 1974, does appear to have some ad-
vantages. It would decreasc by a net of one the number ofl
major periodicals produced by the intelligence community--a
goal to which the IC staff is committed. Use of a general
circulation NID would mean a more clearly defined role for
- other members of the intelligence community and the produc-
tion of a bPrestige periodical which would be genuinely
"national." And a merger of the NIB and NID would save
SQme resources and permit some reduction In thé BuUrden ana-
lysts, editors and others now bear.

The disadvantages of the IC staff proposal clearly
outweigh Eﬁ§‘§3ﬁ§ﬁ?§§és, however, Coordjination already is
a major problem for all analysts in th& community. -
tempt—to-céordinate tho huge volume of articles that appears
in the NID would be a nightmarish proposition. The NID would
lose the flexibility it currently enjoys as a publication
which is only "loosely" coordinated and it would be much
more difficult to make it as timely as it now is. More im-
portant, the necessg;lwinglnaiganiwawnumber,omelAHanduNSA

articles would, quite bluntly,wdgbaggw;hghgubiicqtion.
Pl :
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ESecurity problems would be increasedfj)Security of-
ficiéT?“ﬁ?f?zﬁIgfﬁéaminHEH% first instance about publishing
a document like the NID which could be so easily tucked away
in a stack of unclassified materials. The risks would be
greatly magnified if an insert were included on a regular
basis, particularly because the insert would contain the
most highly classified material in the whole paper.

The questions of prestige and priority of audience are
closely related. The key audience is that which now receives
the NID. That the NID goes only to this small group makes it
an elite publication and in part explains the high value at-
tached to it. Were the NID, even with a supplement, to be
circulated to a much wider audience, top policy makers might
find their interest waning. Moreover, the layout of the
paper is designed to service the busy policy official, with
key items and a summary on the front page. With a supplement,
some crucial items would still be on the front page, somne
would be in a supplement, and the summary would no longer be
a reliable guide.

Layout problems would zlso be aggravated, beccause cor-
tain vital items, which would be considered of front page
value, might have both a secret version and a highly classi-
fied one. Where, then, does each version run?

Option 3: two—tiergg @;B} Technically, a two-tierecd

. NID is geaggglg with some modification of the present system.
Additional layout and paste=up people would probably be neceded,
but the number of people associated with the NID would not

- otherwise be increased; those now working on the NIB would be
reassigned, thereby effecting some reduction in the layers of
editing. All of the disadvantages (except the security risk)

cited in Option 2, however, would still apply.

Option 4: return to the CIB. This option is not via-

ble, and for a reason which is also inherent in the other

6ptions discussed. In talks with | | and the 1C 25X1
staff, it became clear that Mr. Colby iIs committed to the

concept of a more integrated intelligence community and that

his strategy over the longer run is directed toward that end.

The IC staff holds the same views. One way to get more of a

handle on the intelligence community, and particularly on the
military (which has the money and the power), is to devote a

~6-

B RHEEREN
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jian Given this, any option which doecs not retain the concept
o}
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really serious effort to the community as a whole. Through
such institutions as the KIQs, the NIOs, and the IC staff
with its product review function, Mr. Colby has fostered

the idea of community participation. The production of cur-—
rent intelligence is one of the most visible and prestigious
of the community's activities., If Mr. Colby were seen as
withdrawing hig Support from the NIB, the embodiment of a
community commitment to national intelligence, the other
agenciaes in thao community might gquestion the need for CO-
operating on other pProjects the DCI is pushing. 1Tn[___]
words, it would Be "politically unwise" for Mr.
Colby to retreat and in I | words, "it's almost
certainly a non-starter."

f community participation--both in the submission of articl
d in coordination--almost certainly is doomed to fail.

Option 5: drop the publication entirely. 1In light of
the above, eliminating the publication is no solution. Mora-
over, the Agency does have & responsibility to provide a
large, middle-level audience with a current intelligence
publication.

Option 6: the NIB as a total by-product of the NID.

Were it not for the Colby commitment to "national™ intelli-
gence, the option that makes the most sense is number 6.

. Articles could be written by the analysts, passed thtthggh

a single production chain, coordinated "loosely" for Both
publieations hhd'fhén’ruﬁwfn_;Wé;giffeggﬂfwformats;w the
newspaper format and _the bulTletin format, 7 e editorial/
pfﬁducﬁionwgiéf?wéeuld be conbined TREs 5 single unit and
streamlined, analysts would have to deal only with one ver-
sion of a given plece, and the troublesome aspects of
community participation—*heavy coordination and outside sub-
mission of items--could be eliminated. The prestige of the
NID would be retained and the priority audience would con-

tinue to get an elite publication (and without security haz-
ards). The second-level readership would also be served,

Approved For Release 2007/03/08 : CIA-RDP80B01495R000600140009-5
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.1t or not, we are stuck with the command to produce a national

|

Approved For Releas®"2007/03/08 : 9!A-RDP§QBO1495R0006‘GU140009-5

This option recognizes that, in fact, the NID and NIB
already duplicate each other. The differecnce is that the NIB
version of an article is more heavily coordinated; that the
NID and NIB articles have been edited by two separate staffs;
and that the NIB contains items by outside agencies.

To illustrate the duplication: in January, approximaic-
ly 240 ite (including annexes but excludi dor the Record’
submissionsk were published. Of thesc, 19 carcd in some
version in the NID as well. Of the 48 published solely in
the NIB, onI¥ I8 Were produced by CIA. Thus it is clear that,
when the CIA analyst writes, his items in the vast majority
of cases appear in both publications. Yet in many instances
he must treat the item as two separate ones, following cach
version along the route it must take to reach publication.

llowever appealing the NIB-as-offshoot-of-the-NID appears,

it runs contrary to the Colby concept and has only the re-
motest chance of acceptance. Therefore, the option I rocaom-
mend W, is not one I consider to be the moSE desirable
solution in terms of what is best for OCT. Rather, it is
one which probably will be  acceptable to the DCI and the IcC
staff and tolerable to OCT.

Ovtion 7: the NIB as a partial off-shoot of the NID.
This solution is predicated on a belier that, whether we like

intelligence vehicle which has DIA and NSA as active partici-
pants and coordinators. With such an option, there is no
extra security risk because the NIB format is retained; the
prestige of the NID as a limited distribution publication is
preserved; the priority audience continues to be the onc that
receives the elite publication; and coordination is still
"loose" for the NID and "heavy" only for the NIB.

The changes necessary for such an arrangement would be
mainly in the production end (to be explained in detail in
the next section). If the system works properly, the analyst
will write an article which will go through a set of editors
who will handle items both for the NID and NIB. Changes
macde at night by editors to take account of the space pirob-
lems inherent in a newspapcir would not be incorporated in the
NIB version, which should already be coordinated.

~8 -
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| |Repor§

‘ The [ 1] report makes a number of good points.
There are too many layers of reviecw: there are good ana-
lysts who wish only to be analvsts but who nonetheless
would like--and deserve to have--the prestige and salary

of a senior official; there is a tendency toward laxity in
the divisions because thero are so many editors "upstairs;"
there should be more than = handful of GS-14 and GS-15
positions reserved for senior analysts; there arec too many
people who "manipulate" current intelligence in comparison
to those who actually crecate it.

it

be done at thHé division level and that too many of _the best
reople.have. been "kicked upstdirs." Over the longer Fin, ™
OCI could reduce its production superstructure if it took
WO major steps. It would have to regard the divisjon
PO_as_one of the absolutely -Key people in the wiSIS procoss
and select for those jobs officers with proven editorial
and substantive skills. The PO, it seems to me, should be
every bit as carefully selected as a NID editor or a prDB
officer. But I suspect that PO slots are too often used
as positions for relatively senior people who don't seen
to fit in anywhere else, people who may have bounced around
on various jobs and now need a home. 1In short, the PO is
not chosen for the right réason: that he s one hell of a
good editor with a Breadth SFf substantive experience as woll.
The same complaint applies to branch chiefs. What are
e criteria fB?”EéTEEfTﬁg“BT&ﬁCﬁ“&hiefb. Fa—there not a
tendency to advance the best analysts to those positions
whether or not they happen to be good managers and good
editors? The branch chief is--or should be--the single
wost important pe¥Son in tho whole OCT. structurs. BUt“the
skills needed are not merely those of a first-rarte analyst,
although certainly the analytical talent is essential to
a branch chief. If OCI is genuinely interested in turning
out the  best product possible, I think that the front office
should t§5gwawlong4whgxdmlopkmgﬁwits Rresent crop of branch
chiefs and production officers, Should replads HEra -than a
fEWwamEﬁémeapdvqglgct the replacements with a criticai,
dgﬁgﬁd}pg“eys!' - Tme e T

e

I Qeartily endorse th;wcgpggggwthatmthe keywworkwﬁhOqu

-
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I'here are over- 81mpllflcatlon5“and erxors.in the report.
(1) E:::::] does noE EaKE Sufficient account of the fact
that the NID, with its rouad-the-clock schedule and its ri-
gid format and machine requirements, has necessitated a whole

~hew group to ready that publication for distribution.

(2) His model on the OCI production process is somewhat
misleading. On the NID, for instance, pieces written by

the analyst do go through a branch chief and a division pro-
duction officer. The division chief and/or his deputy do
not edit the piece as such but merely review it, often after
the piece has gone forward to the NID staff. The division
chief "layer," then, is one gquite different from the "laver"
of a PO or a NID editor. In addition, the NID editor and
his associate do not always review the same piece (although
I learned through personal expcerience that all NID teams work
differently and some may be more rigid about seeing every

last item). 1If both do look at the article, the second re-
viewer does only a gquick scan normally and makes no chandges
unless there are glaring errors. (3) Division chiefs_ for

the most part are not under-employed.and . most. dleslon _do_.
iomud a deputy or someone who will relieve-the chicf of the
aumerous administrative- -supervisory tasks. (4) "The report,
I think, overemphasized the extént t& which analysts, frus-
trated by the bureaucratic superstructure, choose either not
to write for high-level publications unless forced to do so
or do a shoddy job because they know the "chain of fixers"
will do it for them. There are some analysts, I know, who

don't write much but primarily because they work on countries

" where the level of interest is low and sparking that interest

is difficult.

upec1flcully, turning to the recommendatiQns, I would
concur in somc but AT tmmost ot “those having to do With a
Lborganlzed production staff™

7 As recommended, each division should have only one
L/;}(F PO (a savings of <wwo GS-15 and one GS-14 slots).

B. I would not recomnend the abolition of the deputy
division slot, a UOSSlbllltV [l considers.
If a deputy is underemployed, he or she could work
‘more closely with the PO and share some of the pro-
duction responsibilities; could function as a

-10-
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.generalist for the division and do some writing

on broader, longer memos; and could more system-
atically plan career development and solve per-
sonnel problems. If the division had to eliminate
the position, I would thén recommend that the di-
vision chief b& provided with a special ‘assistant
for administration. That individual would not bo

a substitute for the division chief in his absence:
a branch chief would have to assume that responsi-
bility. Rather, the special assistant would con-
cern himself solely with administration, management,
and personnel duties. The job could then be Filled,
I would think, by a GS-13 or, at most, a GS-14.

C. fThe recommendatioas. for.a reconstituted production
Staff are, I think, unworkable. The reorganized
staff would work only if some wholesale Jjuggling
were done at the division level. Tven then, the
plan would have to be modified. It's one thing
to recommend that "...the responsibility for pro-
duction review should be returned as much as pos-—
sible to the Divisions and that the Staff positions
savings which result should be redistributed among
the Branches." It's another matter altogether to
be in a position to implement such recommendations.

L see several potential problems. It may be that some
senior editors might no longer be good senior analysts. And
they might find the transition difficult and undesirable.
Although OCI stresses flexibility--and rightly so--the in-
stant transformation of editor Or supervisor into analyst
may not be wrealizable. Then, £606, it is perhaps deceptive
£o maintain that so many high-level slots will be available
immediately for analyst use. The [ Jplan will in reality 25X1
open up only a few new slots for analysts at the higher grades.
Many of the production people will keep their grade but under
a different title.

sven if many of the NID editors came down to the braaches,
they would handle only a small portion of the articles (and
they may or may not make gocod teachers for junior analysts) .
The rest of the work will still be done by the present crop

_ll._.

“xomo7
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of analysts and reviewed by the same branch chiefs and POs.
Therefore, many of the problems that necessitate editors
above the division level will persist.

tloreover, I think | | must be only superficially 25X1
aware of the vast number of choros the NID edifors perform,
many of WhiCH"afe“ﬁot“e&iEUI%g}mat all. They are expediters,
problem solvers, piééé§§6f§7"proof—reaaers, analysts during
crisis periods, supervisors, headline writers, summary com-
pilers, PDB overseers, cable officers on occasion, and in
general men-and-women~of-all-work. Even if the NID night
editors dig only a bare minimum of cditing and reviewing,
they would be gainfully enployed-~-both of them. During the
day there is some slack time (it now seems to be more than
one person can handle but not cnough for two), and one of ny
recommendations (in the following section) will give the NID
day editors some extra duties. Therefore, I don't think it's
possible to cut down on the number of NID editors, although
it's a tempting target.

D. The PDB may be a bit-everstaffed, but one person
@ﬁ?[::::::]appears to be proposing) can't handle
a seven day work week and a 12-14 hour shift.
There must be enough people to cover that extended
period.

Finally, [::::::::]organizational chart still separates
into two different branches people who are performing whatc
are essentially service functions for all the publications.
'here have been problems under the pPresent set-up between
those who work in the Publications Control Branch and those
in the Publications Support Branch, particularly during the
evening hours. retains this separation by putting
prootf readers botmTm The Daily Publications Group he pro-
poses and in the Publications Support Group. ‘

T et

~ecommendations N

Dealing first with the NIB, and accepting that DIA and
NSA participation and coordination are necessary evils, my
proposal would be to make the NIB an offshoot.of fhe NID
insofar as possible for all CIA items. The CIA analyst

————

~12~
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would make the policy decisions as to whether DIA submiscions
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would write a piece and, {f intended for both publications,
would send it through the PO to the NID staff. Under this
scheme, there would be no panel chairman (thus eliminating
a slot which appears on the chart in report as

Chief of Production Staff as G5-17) dmomopanel secretary.

I needed, and I thinkx it would be, there could be o
special assistant to the NID staff during the day, perhaps
4 person working a 10-6 or 11-7 shift. This person would
do some of the chores now handled by the carly night editor
but would also help keep track of DIA and NSA items, of
classifications, coordination, contacts with analysts, and
s0 forth. The aqtuq;“egiting,of,piecqamintpn@edhfgr both
¢he NID and WIB would be done by one or the other of the
NID day editors, but both would not work on the samg picce.
The associate editor would be in general charge, especially
in terms of pieces from ouiside the Agency, but the senior

are acceptable. at the 11 o'clock meeting would
make the initial determination as to what in general would
Le entertained from other agencies or what assigned to a
glven agency if there are two pieces offered on the Same
subject.

For the most part, an itemmmggggwbg»§%&LAM£E“£Qrwco—
ordination after the NID team had sgen. it _but before it was
cdited by | for the NID. To wait for his changes
would delay the process too much. The coordinated version
worked on by the NID editors would appear in the NIB; the
T ! version, with whatever coordinating changes
are acceptable, would run in the NID,

To ease the burden imposed by the DIA submissions, I
propose THAT Woe send a.good POMtoWDIAmtowworK;Iﬁzﬁhgir
Caiting and réview shop. Perhaps this could be only a
EMHOrary STt wmttT™DTA's own editors have a better grasp

of things. Or it could be a rotational slot.

mentioned in an earlier memo that he thought |
was ready for PO responsibiiities. He might be a possibic

whatever polishing and chanc

fing is necessary. If there arc

Still problems, the NID associate editor could help out. But

-1 3=
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ciioice). In addition, the DIA representative here should do
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if he hits a real snag) 25X1
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the burden should fall on DIA, and if it's necessary to

have two DIA people here as well as one of our people there,
I think we shoulg insist on it. We are now bearing too much
of the burden.

At present, two nighgwgditon5wwork"on'the‘NiB«and help
out on the NID.  Oné Is on a 4 P.M.-1 A.M. shift and the
Oth&¥ Wotks from 10 P.M. until 7 A .M. I would cut this
‘down to one person who would work a shifE“fféﬁjijﬁ,y. until
3:§§MTW6fwfhéféabouts——hours could be settled on exact Ly
when the necods of the publications under the new scheno are
determined. The duties the present early night editor hag
(reviewinqANIB drafts and graphics; checking for content,
grammar and security; Preparing the cable, ctec.) could bo
donec by the Special assistant to the NID team. Considnra-
tion should be given to having this person drawn from the
ranks of the production end of things rather than from the

‘ would head up a unificg Erq@uctiqp’staff
with “ngHIEMEéeqy (and YesponsThie for the ad-

ministrative end GF ERIAgS). Rather than have a special
assistant at the GS-14 level  (the position | | r.ow
holds), I think it would be possible--based on conversations
with C"F~to have +hat position filled by a GS-11. 1

The ngﬁggtiQnmpEQQlﬁwaI«SQNWQUld be considered a sor-
5 e » . v e
vice unlt»fo;”all publlcatlogg_and would function as part of
d“singié”ﬁnit-—tFéWFﬁBIiﬁhtions Support Group--rather than in
two separate branches as is the case now. (Eliminatinq the
Publications Control Branch makes one GS-14 slot--the chiofi-—

25X1

available). There would be a second group labeled an Dditorial
Group. This Jgroup would have the NID/NIB editors, the special
assistant to rthose editors, and the lay-out officers and weokly

Supervisor. Tay-out people could just as easily be in the
Publications Support Group, but I'm told it would be feasibie
to have those who work on lay-out also be responsible for the

~14-
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Weekly. | who now does lay-out, has worked on
the Weekly and the other lay-out person could be trained) .
At present, there are two lay-out editors and several who
Trotate as Weckly supervisors. My proposal would be to have
only three pcople assigned to that dual task on a rotating
basis.

“"ha ;%formationmcontcol1g§§icg£?anthis assistant, who
presently arc assigned to the Publication&wCQntrp;”Eranch,
should be moved to Registry. The cable officer, also once

in that branch, has already been moved to the Liaison offica.

The»WhitgﬂHQusewSMpportmﬂtaifmwauééwéc renamed the
White ilouSc Support Group and would be . .asked to function

with one less person. There would then be 4 chief and two
intelligence officers assigned to him. I'm told that in

mid-week that they are definitely over-staffed, and I suspect

that the present shifts could be modified to cover tha loss
of one intelligence officer. A staffer now comes in atc
S A.M. and yet there is very little to do until much later
in the morning. The occasional telephone calls from the

White Ilouse could be referred elsewhere.

Ihere are several other questions you raised, one deal-
ing with the need for office-level review of the NIO output.
1 think this should he dons by the DD7OCT rather .than b

the Production Staff, which under the mew scheme is not
substantively oriented. 1 would also think that the kind

of overview that is needed--given the variety of subjects

to be covered--could best he done by someone in the DD/OCI's
pPosition. _

AS to staff functions that could be transferred else-~
wiiere, I have no suggestions. Although I talked to many
people about what they did and how they did it, my unfamil-
iarity with some of the mo:e esoteric tasks that the office
undertakes made it difficuit for me to think of any more
rational way of dealing with these chores.

£ talked with ;| about the need for jncluding
"warning™" Pieces in Fhe NIL, We agreed that the NIB could

25X1

probably run a summary of the material put out by

—]15-~
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Strategic Warning Staff and could also run "small warnings,"
tagged as such. The exact formula could be worked out later,

A chart of the Proposed new staffing is attached. 1It's
A bit sketchv and for the most part I have attached no
fames.  Nor is the exact number of pcople neceded in cach
case spelled out except in a general way. I would suggest
that two-three persons from the present editorial and pro-
duction staffs get together to work out the details (porsi-
bly people like | , |or| |plus somcone 25X1
from the NID staff). 25X1

Deputy Chicft -

Western Europe Division
Office of Current Intelligence

~16-

v e

LI IR
) . I
Padou e e 4

Approved For Release 2007/03/08 : CIA-RDP80B01495R000600140009-5



25X1 Approved For Release 2007/03/08 : CIA-RDP80B01495R000600140009-5

Approved For Release 2007/03/08 : CIA-RDP80B01495R000600140009-5



